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Accounting
Net Income

Highlights 
1H25

Total Origination

Loan Portfolio

11.9%
Doing
more
for those
who
need it

1H25/1H24
+70.2%

R$9.8Bn

R$ 1.294 Tn

R$ 311.4 Bn

+2.4 p.p.

Jun24

9.5%

1T25

11.9%

Jun25

Recurring ROE 
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+3.0%

1H24

302.5 Bn

1H25

311.4 Bn

+10.1%

Jun24

1.2 Tn

Jun25

1.3 Tn

+44.9%
1H25/1H24R$8.9Bn

Recurring
Net Income



People with 
Homeownership

Highlights
1H25

Doing
more
for those
who
need it

1.1Million

7.0 Million people

5

ri.caixa.gov.br

Bolsa Família 20.8 Million

3.5 Million Women
(50 %)

243.1 Thousand companies
92 % Individual 
Microentrepreneurs (MEI) and 
Micro and small businesses (MPE)

Loans
Granted¹

Families Served
Social Benefits

56.0 Million people

Loans for States and Municipalities

3.3 million People benefited 
(in 393 municipalities / states)

61 thousand direct jobs

Pé de Meia
Program 

5.3 Million 
Students
(1.3 million new 
students in the 
quarter)

¹ Includes the use of revolving credits
and contract renewals



Breakdown
In R$ trillion

CAIXA Assets

3.4

Jun24

1.9

1.5

3.7

Jun25

2.1

1.6
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ri.caixa.gov.brTotal
Assets

Third-party Assets

R$1.6 tn

R$2.1tn

Ativos de 
Terceiros

R$ 3.7tn

Ativos  
CAIXA

+11.0%
Jun25/Jun24

+3.9%
Jun25/Jun24

CAIXA Assets

Third-party Assets

+7.9%
Jun25/Jun24



R$106.7 Bn

New Loans

ri.caixa.gov.br

1.1Million people
With access to homeownership

369.1 Thousand
New contracts

1.1 Million
Jobs created 
(direct and indirect))

66.8%
Market share

+99%
Minha Casa, Minha Vida
Market Share

CAIXA
Mortgage in 1H25
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CAIXA
Microcredit in 1H25

Parterships with SEBRAE and SENAI to enhance 
technical and managerial capabilities

Support for MEI¹ formalization through tailored 
financial solutions and advisory services

New contracts signed in 1H25:
✓ R$ 130 million in PRONAF B Rural Microcredit 
✓ R$ 31 million in Urban Microcredit through ProCred360 

Onlending portfolio reaches R$ 480 million

Projection of R$ 1.5 billion in funding for 2025, 
including sources such as FNO, FCO, OGU and 
Programa Acredita

ri.caixa.gov.br

Expanding credit access for urban 
and rural microentrepreneurs, 
driving job creation and income

8¹ MEI: Individual Microentrepreneur
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In R$ billion

Social
benefits
paid

families
benefitedMain items

R$81.4 Bn

Bolsa Família

R$89.0 Bn

INSS¹

R$31.1Bn

Unemployment Insurance

R$6.4 Bn

R$17.7Bn

Salary Bonus

Pé-de-meia

1H24 1H25

229.8

211.5

+8.7%

In benefits paid

R$229.8Bn

20.8
million

ri.caixa.gov.brSocial
Benefits

9¹ National Institute of Social Security



R$ 817.3 bn in the Sustainable Finance Portfolio

231 Municipalities awarded the CAIXA Sustainable 
Management Seal

Support provided to 453 municipalities affected by 
disasters through FGTS Calamity Withdrawal program

Towards COP30: R$ 50 million Socioenvironmental Fund 
Call supporting projects across the Legal Amazon states

Sustainability
ESG
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Voluntary Agreements and Commitments
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CULTURE
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CAIXA Cultural in Recife, Pernambuco

CAIXA Cultural Selection
Programming for 2026 and 2027

5,831 Projects submitted 
and currently under evaluation

Visitors at CAIXA 
Cultural units in 1H25, 

up 30%
compared to1H24

450
thousand

ri.caixa.gov.br



R$ 418.2Million
In  active sports sponsorships

R$ 186.7Million
In contracts signed in 1H25

Active Sponsorships

Brazilian Athletics Confederation - CBAt

Brazilian Gymnastics Federation- CBG

Brazilian Paralympic Committee - CPB

Brazilian Olympic Committee - COB Novo Basquete Brasil - NBB

Other social projects and sports events

CAIXA Street Racing Circuit

Women’s Basketball League - LBF

ri.caixa.gov.br

12

Sports
Sponsorship



✓ Credibility

✓ Trust

✓ Soundness

Ranked 5th among the most 
valuable brands in Brazil¹, 
with an estimated value of
US$ 3.7 billion

Ranked 4th among the 
strongest brands

CAIXA
Brand

13¹ Brand Finance 100 Ranking – Brazil’s Most Valuable and Strongest Brands, published in June 2025

ri.caixa.gov.br
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THE FUTURE IS 
BUILT IN THE 
PRESENT

ri.caixa.gov.br



Comprehensive strategic revision, guided by the 
purpose of “Transforming people’s lives”

+ 10 thousand
employees and 

+15 thousand
Brazilians 
heard…

…+ 290 hours 
of discussions  
with key leaders...

…to rethink the 
strategic 

objectives...

…unfolding into 
3 

transformations 
15
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3 Ongoing 
transformations to build 
the CAIXA of the future 

through actions taken today

CULTURAL
Transformation

 
DIGITAL

Transformation

ORGANIZATIONAL
Transformation
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Transformation Framework
CAIXA 2030 Strategy

ri.caixa.gov.br



DIGITAL
Transformation 

CAIXA in 
motion

The client is at 
the center. 
Transformation 
is real.

CULTURAL
Transformation 

…from a traditional structure to an 
agile, value-driven organization

... from legacy systems to a modern, 
customer-centric platform

... to foster a culture of 
ownership and purpose

Implementation of the Organizacional 
Transformation Office (TMO)

→Governance and integration focused on clear 
rules

Redesign of the organizational 
architecture

→Greater collaboration and autonomy

New management and governance 
models

→ Efficiency, social impact, and client focus

Diagnosis and definition of the target 
culture

→ Aligned with the 2030 Strategic Plan 

Leading by Example Program

→ Leadership commitments and behavioral 
change

Leadership engagement as culture 
agents

→ Active listening, trust, and mobilization

Client Centricity Model for 
Individuals and Businesses

→ End-to-end journey: from awareness to 

loyalty, with targeted actions at each stage

Defined ambitions

→ Primacy, leadership, 
representation, and positioning

Relationship strategy and 
intelligent segmentation

→ Personas, Value Proposition Canvas, 

Customer Journey Mapping

Client Centricity (Cross-Cutting Axis)

ORGANIZATIONAL
Transformation 
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Adoption of emerging technologies

→ APIs, microservices, cloud, and event-driven 
architecture

Creation of agile units and centers 
of excellence

→ Speed, innovation, and experimentation

Training in digital competencies

→ AI, automation, UX and data 
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CAIXA is ready to lead the future.
With a renewed structure, cutting-edge technology, and a strong organizational culture, we move 

forward with responsibility and boldness.

Transformation is real. The client is at the center. 
The future is built in the present.

ri.caixa.gov.br



19

ri.caixa.gov.br

PERFORMANCE
FINANCIAL



caixa.gov.br
1H25 Recurring ROE

Recurring OEI

ri.caixa.gov.br

56.1%
55.4%

54.6%

Jun25Jun24 Mar25

9.5%

12.0% 11.9%

Jun25Jun24 Mar25

Income from
Services

Financial
Margin

Allowance for 
Loan Losses

Administrative
Expenses¹

Financial 
Intermediation 
Revenue

Financial 
Intermediation 
Expenses

Recurring 
Net Income 8.9 Bn

+44.9% 

21.6 Bn
+1.2% 

13.2 Bn
-1.1% 

5.6 Bn
-39.9% 

32.7 Bn
+6.3% 

82.4 Bn
+34.9% 

115.1 Bn
+25.4% 

Financial
Highlights

+2.4 p.p.

-1.5 p.p.
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Accounting
Net Income

1Includes personnel expenses and other administrative expenses, excluding 
amounts spent on the Voluntary Dismissal Program.

1H25x1H24

1H25/1H24

+70.2%

9.8 Bn



caixa.gov.br

R$1.634 Tn
+6.8%

Jun25/Jun24 

3 Inclui Letra de Crédito Imobiliário, Letra de Crédito Agrícola e Letra Financeira

Breakdown: Main Items

R$ 533.3 Bn
Borrowings and Onlending

R$ 260.1 Bn
Bonds2

R$ 50.5 Bn
Demand Deposits

R$ 44.5 Bn
Open Market³

R$ 300.4 Bn
Term Deposits

R$ 390.4 Bn
Savings

ri.caixa.gov.br

¹ Variation Jun25/Jun24 ³ Own Portfolio Repurchase Agreements

Funding
Balance

14.0%1 4.2%1 9.6%1

40.7%1 67.4%1

21² Includes Real Estate Bonds, Agribusiness Bonds, and Financial Bonds

8.8%1

38.3%
+1.26 p.p. 

(Jun25/Jun24)

Total
Savings Share



¹ Includes Cards, Acquired Loans and Securitized Loans
² Variation Jun25/Jun24

ri.caixa.gov.br

19.3%

Total Loan 
Share

Loan
Portfolio
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-0.09 p.p. 
(Jun25/Jun24)

R$ 875.5 Bn

Mortgage

11.7%2

R$ 250.3 Bn

Commercial1

8.7%2

R$ 60.5 Bn

Agribusiness

2.6%2

R$ 107.3 Bn

Infrastructure

5.4%2

R$1.294Tn
+10.1%

Jun25/Jun24 



caixa.gov.br

R$ . Bn 3.0%
1H25/1H24

R$ 196.5 Bn

Commercial1

R$ 2.5 Bn

Infrastructure

R$ 106.7 Bn

Mortgage

R$ 5.7 Bn

Agribusiness

¹ Includes Cards, Acquired Loans and Securitized Loans

² Variation 1H25/1H24

caixa.gov.br
ri.caixa.gov.brTotal

Origination

13.8%2 5.6%2

53.7%2 42.9%2

23

Origination
Breakdown



caixa.gov.br

1 Controladoria Geral da União

3 Prêmio Rede Governança Brasil (RGB) 

% of the Portfolio
with lower risk

caixa.gov.br

Delinquency
Rate¹

ri.caixa.gov.br

¹ Over 90 days

Portfolio
Quality

24
² Includes PRONAMPE, FGI, Lien and CAIXA Hospitais



Composition of Active Portfolio and Provision
CMN Resolution No 4,966/21

25

Loan Portfolio

R$ 
bilhões

Non-performing Asset (in R$ billion) Provisioning Index (%)

Mortgage Commercial

Infrastructure Agribusiness

Jun24 Mar25 Jun25

1,104

4.3 4.3

Stages 1 and 2 (in R$ billion)

4.4

1,199
1,221

Jun24 Mar25 Jun25

57

3.3
4.9

6.8

59

55

Jun24 Mar25 Jun25

746

2.4
2.1 2.0

818
841

Jun24 Mar25 Jun25

96

4.9 4.85.1

101
102

205

10.5
11.2

11.9

221
224

Jun24 Mar25 Jun25

71 68 73

37 33 35 26 24 26

6 6 6 2 4 6

ri.caixa.gov.br



Total Loan Portfolio

Stages¹
CMN Resolution No 4,966/21

Stage 1 Stage 2 Stage 3

Stage 1 Stage 2 Stage 3

1,181

39

73

5

830

1
10 11

35

Portfolio Balance Provision Balance

R$ bilhões

26

11 6
39

Stage 1 Stage 2 Stage 3

4

199

5
24 2126

Stage 1 Stage 2 Stage 3

1

101

01 46

Stage 1 Stage 2 Stage 3

1

51

14 36

¹ Reference date: Jun 25, with values in billions

Mortgage Commercial

Infrastructure Agribusiness

ri.caixa.gov.br



Basel Ratio of 16.0%

Tier I Capital

Basel Ratio

16.4%

14.4%
15.2%

13.8%

-0.4p.p.

+0.8p.p.

14.5%

16.0%

Tier I Capital

Mar25 Jun25Jun24

+10.3%

113.7

16.2

Reference Equity

+6.7%

130.3

134.3
129.9

143.3
12.9

121.3

12.9

Tier II Capital Tier II Capital

ri.caixa.gov.brCapital

27

Mar25 Jun25Jun24

2.0%

1.4%

1.5%

in R$ billion



R$ 30.6Bn

Salaries and 
benefits to 
employees

R$13.8Bn

Return on 
equity capital

R$10.2 Bn

Taxes
Fees
Contributions

R$5.7Bn 

Rents

R$0.9 Bn

28

ri.caixa.gov.brValue Added  
to Society

164 years making a 
difference for Brazil

in 1H25



1 Controladoria Geral da União

3 Prêmio Rede Governança Brasil (RGB) 

Financial
Margin

Administrative 
Expenses¹

Loan Portfolio 
(Total)

Sustainable 
Finance Portfolio²

Mortgage  
(Total)

Mortgage 
SBPE

Sanitation and 
Infrastructure

Guidance

6.3%

Observed

1.2%

10.1%

12.5%

11.7%

7.4%

5.4%
6.02.0

5.4

8.04.0

1.2 6.5 10.5

6.3

11.57.5

11.7

13.59.5

7.4

ri.caixa.gov.br

¹ Excludes expenses relating to the Voluntary Dismissal Program (PDV)
2 Excludes FIES and MCMV Bracket1

Guidance

12.5
10.56.5

29

10.56.5

10.1





Disclaimer
This presentation contains forward-looking statements relating to the business outlook, estimates for operating and financial results, and those related to growth prospects of 

CAIXA. These are merely estimates and projections and, as such, are based exclusively on the expectations of CAIXA’s management. Such forward-looking statements 

depend substantially on external factors and the risks disclosed in CAIXA’s filed disclosure documents and are, therefore, subject to change without prior notice.

The verbs “anticipate”, “believe”, “estimate”, “expect”, “forecast”, “ plan”, “predict”, “project”, and other similar verbs are intended to identify these forward-looking statements, 

prospects of possible or assumed future results, based on beliefs, premises, intentions, information or forecasts on the date on which they were written, involving risks and 

uncertainties that may lead actual results to differ materially from those projected in this presentation and do not guarantee any future CAIXA performance.

The factors that might affect performance include, but are not limited to; (i) market acceptance of CAIXA services; (ii) volatility related to the Brazilian economy and financial 

and securities markets, and the highly competitive industry CAIXA operates in; (iii) changes in domestic and foreign legislation and taxation, and government policies related to 

the financial and banking markets; (iv) increasing competition from new entrants to the Brazilian markets; (v) ability to keep up with rapid changes in the technological 

environment; (vi) ability to maintain an ongoing process for introducing competitive new products and services, while maintaining the competitiveness of existing ones; and (vii) 

ability to attract customers

Forward-looking statements are not a guarantee of performance. They involve risks, uncertainties, and premises, as they refer to future events and depend on circumstances 

that may or may not occur. The future condition of CAIXA’s financial situation, operating results, strategies and market share may differ significantly if compared to those 

expressed or suggested in the said forward-looking statements. Many factors that will determine these results and values are beyond CAIXA’s ability to control or forecast.

All forward-looking statements in this presentation are based on information and data available as of the date they were made, and CAIXA undertakes no obligation to update 

them in light of new information or future development.

Information recipients are cautioned not to unduly rely on forward-looking statements.

ri.caixa.gov.br
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